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• Didi Hirsch Psychiatric Services dba Didi Hirsch Mental Health 

Services(Slides not included)

• East Bay Agency for Children 

• El Dorado County Community Health Center 

• El Dorado County Community Health Center Cameron Park 

Behavioral Health Site

• Five Acres

• Fred Brown Recovery Services

• Gardner Family Health Network Inc DBA Gardner Health Services

• Gateway Mountain Center

• Gateways Hospital And Mental Health Center (Slides not included)

• Grandmas House of Hope

• Health Care Integrated School Based Health SBH

• Health Care Integrated School Based Health SBH

• Healthy Hearts Medical Association dba Health Care Integrated 

Services (There are three of these) 

• Heart and Soul (Slides not included)

• Higher Ground Youth and Family Services

• Instituto Familiar de la Raza

• Janus of Santa Cruz

• Kings View

• La Clínica de La Raza(Slides not included)

• LGBTQ Collaborative

• LifeLong Medical Care

• Marys Shelter DBA Marys Path

• Aspiranet Behavioral Health Division

• Aspiranet Family and Community Division

• Aspiranet Residential and Education Division

• Aspiranet Resource Family Adoption and Foster Care 

Division

• Aspiranet Transition Aged Youth Division

• Aspiranet Wraparound and Intensive Home Based 

Services Division

• Archway Recovery Services Inc

• Bienestar Human Services Inc

• Chinatown Service Center

• City Impact

• Community Clinics Health Network dba Health Quality 

Partners of Southern California

• Community Health for Asian Americans 

• Community Solutions

• Compatior Counseling Center

• County of Riverside Riverside University Health System 

Behavioral Health

• Cultivating Culturally Competent Clinicians Inc

GRANTEES 



• Marys Shelter DBA Marys Path

• Mendocino Community Health Center

• Mental Health Association of Santa Barbara County 

DBA Mental Wellness Center

• NAMI San Mateo County 

• Norooz Clinic Foundation

• North County Health Project Inc dba TrueCare

• One New Heartbeat

• Orange County Asian and Pacific Islander Community 

Alliance

• Palomar Family Counseling Service

• Parents Anonymous Inc

• Partnerships for Trauma Recovery

• Penny Lane Centers

• Peer Voices of Orange County (Slide not included)

• Petaluma Health Center

• PHOENIX HOUSES OF CALIFORNIA INC

• Rebekah Childrens Services

• Redwood Community Services Inc 

• Sacramento Youth Center

• Samuel Dixon Family Health Center Inc

• Samuel Dixon Family Health Center Inc

• Santa Barbara Neighborhood Clinics

• Schranks Clubhouse

• Serve The People

• Southern California Health And Rehabilitation Program

• STEPS Program at El Dorado Community Health Center(Slides 

not included)

• St Johns Community Health

• The Happier Life Project

• The People Concern

• The Purpose of Recovery

• The Village Family Services

• Transitions Mental Health Association 

• Tule River Indian Health Center

• Unicare Community Health Center

• Union of Pan Asian Communities

• Venice Family Clinic

• Vista Community Clinic

• Vista Hill Foundation

• Waymakers

• We Care Services for Children

• Yurok Tribe

GRANTEES CONT.















Aspiranet 
Residential and 
Education Division

Program Goals
1. Actively support bachelor’s level staff in entry level positions to obtain 

additional formal education and promote within the organization. 

2. Improve wellness of staff in the workplace.

3. Use data to justify salary increases. 

4. Develop training specific to the unique needs of the staff and clients 

served by the program.

Phase A Program Successes

www.aspiranet.org/residential 

1. Conducted salary needs assessment and turnover 

analysis for hard to retain positions.

2. Completed staff “wellness survey” to identify needs and 

staff generated ideas for improvements. 



Phase B Program 
Success

Accomplishments
1.  Five Division staff are being supported to obtain 

scholarships to enter or return to a master’s degree 

program.

2. Dedicated staff 

wellness areas

were created.  

3. Wellness discussions 

became part of the 
routine

with “Wellness 

Wednesday” emails to 

all staff.

Training/Staff Events- 
Topics Covered

1. Supervisor's Series - Training and Coaching

 - Transformational Leadership

 - Cultivating Equal High Status

2. Vicarious Trauma, Secondary Trauma, and 

Employee Mental Wellness Training















Bienestar Human 
Services

Los Angeles- CA
BIENESTAR Human Services, Inc. is a grass roots, 

non-profit community service organization 

established in 1989. BIENESTAR originated as a 

direct result of lacking and non-existent 

HIV/AIDS services for the Latino community. 

BIENESTAR has been committed to enhancing 

the health and well-being of the community 

through education, prevention, and the provision 

of direct social support services.  

Core Service Provision:

• Gay Men’s Programing

• Transgender Women Programing

• Behavioral Health:
• Outpatient Therapy
• Outpatient Substance Abuse 

Treatment

• Medical Services:
• Including MAT

• Harm Reduction

• Support Services:
• Foodbank, Housing, Support Groups



BHRR Goals and Lessons 
Goals
• Develop a Marketing Strategy to advertise and broaden 
reach among qualified candidates. We will review all open 
positions on a bi-weekly basis. Roles that are not filled with-in 
6 weeks will have a weekly follow up status meeting. 
• BIENESTAR will Revamp Organization Website to enhance 
the organization’s website with an employee value proposition 
that highlights the benefits of working for the organization.
• Solicit and Implement Employee feedback from “Stay 
Interviews” to understand and address the reasons employees 
choose to stay with the organization.
• Actively Address Burnout with Structured Support to 
mitigate employee burnout and promote a healthy work-life 
balance.
Lessons Learned
• Needed expanded recruitment opportunities
• Staff Retention Priorities

• Employee Compensation
• Flexible Work Arrangements
• Training and Development 















Community Health 
for Asian 
Americans

To provide culturally and linguistically competent 
behavioral health services to critically unserved and 

underserved immigrant, refugee, POC communities in 
the Bay Area

Program Goals
1. Improve retention and recruitment of staff by increasing compensation, 

benefits, and incentives

2. Improve retention of skilled service staff by creating pathways to career 
growth

3. Improve  onboarding, training, and supervision 
4. Improve work technology  (EHR) to improve productivity and job satisfaction

Phase A Program Successes

Iwww.chaaweb.org

1. Analyze/survey salary, benefits, incentive 
analysis internally and in the market

2. Analyze Electronic Health Records systems 
needs and market

3. Analyze internal  systems,  needs, budgets and 

growth capacitties

Insert image

Insert image



Phase B Program 
Successes

Accomplishments

1. Started implementation of a new CalAim-
compliant electronic health records system (EHR)  

improving staff efficiency and morale

2. Retained/maintained 100% of critical service 

staff ; improved staff retention/recruitment by 
25%.

3. Improved training and supervision for internal 

professional  development; supported licensure  
development for 12 % of staff.

4. Improved internal HR and onboarding  systems

Trainings and events

1. Managing Traumatic Political Change
2. Professional Clinical development seminars in 

Strategic Family systems

3. Working with difficult cases: How to deal with 

complex, systemic trauma



Community Solutions

To create opportunities for positive change by promoting 
and supporting the full potential of individuals, the 
strengths of families, and the well-being of our 
community. 

Program Goals
1. Employ internal SWOT analysis and PSAT assessment tools to identify 

organizational strengths, areas for attention, opportunities, and potential challenges in 

developing our Leadership Development Program (LDP).
2. Senior Leadership Coaching for added infrastructure and organizational readiness for 

the staff  LDP.

3. Increase modes and opportunities to operationalize Agency Values

Phase A Program Successes

https://www.communitysolutions.org/

1. Leadership Development Program and Employer Branding were embedded into the 
agency's 3-Year Strategic Plan 

2. Employee Experience Project Manager hired as a layer of accountability and 
sustainability towards Recruitment and Retention efforts

3. Creation of employee Leadership Development Program Workgroup for equitable staff  

representation to rollout LDP development and ideation



Phase B Program Success

Accomplishments

1. LDP launch date selected

2. LDP syllabi and curriculum completed
3. LDP Facilitation Team selected

4. Comprehensive Employer Branding Report completed

5. All members of leadership attended an agency-hosted 

Leadership Retreat that included LDP updates and 
leadership-related lectures and experiential learning

Staff Recognition 

1. Re-launch of  the staff Celebration Committee to 
drive positive culture and comradery within the 

organization

2. Celebration Committee hosted our annual Fun Day 

wherein all 400+ employees were invited offsite for 

a day of connection and self-care
3. Celebration Committee mapped out annual 

engagement touchpoints to recognize and 

highlight collective success via events, games, and 

contests

























Five Acres – The Boys’ and 
Girls’ Aid Society of Los 
Angeles County

Mission/Vision Statement of the organization: 

Five Acres promotes safety, well-being and permanency 
for children and their families by building on their 

strengths and empowering them within communities. 

Program Goals
1. Five Acres will be a place where people want to work by retaining, growing, 

developing our staff  and reducing turnover to 20% by 2025. 

2. Create incentive for longevity with 5A to increase retention with the purpose of 
increasing client impact and agency

Phase A Program Successes

www.5acres.org

1. Completed Work Plan
2. Completed PSAT

3. Completed Capacity Building Survey

http://www.5acres.org/


Five Acres Phase B 
Program Success

Accomplishments

1. Completed Benchmarking Survey
2. Senior Leadership reviewed SWOT Analysis

3. Developed Retention Incentive Pilot Policy

Five Acres
Compensation Philosophy

Five Acres believes in an attractive and industry-based 
total compensation program that is transparent and  tied 

to performance with the goal of attracting and retaining 

a diverse, an exceptional, engaged and committed 

workforce.



Fred Brown Recovery 
Services 

Mission Statement: Helping individuals achieve lasting 

recovery from substance use disorders through 

personalized, evidence-based care, Fred Brown Recovery 

Services guides clients “out of the darkness and into the 

light” with residential, outpatient, and vocational support 

to foster lifelong healing.

Program Goals
1. Support Lasting Recovery and Reintegration - Provide personalized treatment and 

vocational support for sustainable recovery and smooth reintegration.
2. Strengthen Workforce Stability and Engagement - Enhance recruitment and 

retention through professional development, mentorship, and a supportive, 
inclusive workplace.

3. Promote Community Outreach and Awareness - Expand partnerships and raise 
awareness to strengthen community ties and behavioral health support.

Phase A, Planning Phase 7/1/23-9/30/23

https://fredbrown.org/

1. Plan to Update Training System 
2. Plan to Hire a Recruitment and Retention Specialist 

3. Plan to Improve Hiring Practices 
Insert image

https://fredbrown.org/


Phase B, Program 
Success 10/1/24-1/15/25

Accomplishments
1. Updated Training System - Enhanced inclusivity in 

training through Relias implementation for both 

cultural understanding and essential skills.
2. Hired a Recruitment and Retention Specialist - 

Established a full-time position focused on attracting 

and maintaining qualified staff.
3. Improved Hiring Practices - Developed a structured 

hiring process with a guided handbook for 
consistency and efficiency.

4. Community Engagement and Retention Initiatives - 

Represented FBRS at the Long Beach City College 
career fair, connecting with local talent and 

promoting awareness of the organization while 
implementing staff  retention initiatives to strengthen 
internal support.

Training Events- Topics 
Covered 

1. Relias as the Primary Training Platform - Utilized across all 
departments to standardize training and ensure consistent 

skill development.
2. MAT Services and Narcan Training - Provided training on 

Medication-Assisted Treatment (MAT) services and the 

administration of Narcan to equip staff with critical skills for 
addressing substance use disorders.







Gateway Mountain Center
Mission: to support young people from all 
backgrounds in transforming their lives through 
nature-based experiences that connect them to 
self, community and the natural world.

Program Goals
1. Workplace Culture
2. Organizational Development
3. Pipeline Creation 
4. HR Improvements
5. Workforce Development

Year 1 Program Successes

sierraexperience.org

1. Implementation of Paychex: Hiring and Payroll System 
2. Completion of Employee Handbook
3. Development of Staff Wellness Policy: Out of the Office and 

Into the Woods 
4. Facilitation of Leadership Team Retreat: Leadership Pathways

Insert image

Insert image

Insert image

Out of the Office and Into the Woods



Year 2 Program Successes

1. Clinical Support Team and Policy
2. EOS Leadership Training
3. EQ2 - Crisis Intervention Training
4. Strategic Pla



Grandma’s House of Hope

Mission - Empowering the invisible populations of 

Orange County.

Program Goals

1.Develop and implement a DEI Plan, a Strategic Plan, and a Marketing 

and Branding Plan—marking the first time any of these initiatives have 

existed in our organization's history.

2.Improve employee retention and wellness

3.Recruit top talent

Phase A Program Successes

https://www.grandmashouseofhope.org

1.With the support of our HR manager and consultant services from 

Ethos, we successfully extended 20 offers (and received acceptances) and 

onboarded 14 new hires before the new year

2.We promoted 6 staff members, including 3 MIP interns

3.We conducted focus groups and a wellness survey, and the results 

helped us determine our focus for Phase B

Insert image

https://www.grandmashouseofhope.org/


Phase B Program 
Success

Accomplishments

➢ The creation and development  of our Strategic 

Plan

➢ Launched two new homes (with two more planned 

by the end of the year, including one this month), 

allowing us to serve more people and hire 

additional staff

➢ Collaborating with a marketing and branding 

consultant to rebrand and reintroduce our 

organization to the community

Training(Topics Covered/Staff) & 

Events

Trainings Topics:

1. What is DEI ?

2. Implicit Bias 

3. Conflict Resolution

4. Housing Navigation

5. Case Management

6. Crisis Management

7. Fire Extinguisher 

8. Active Shooter 

9. Dale Carnegie Training: 

Leadership Series

10. First Aid/CPR 

Training(coming soon)

11. Trauma Informed 

Care(coming soon)

12. Employee 

Burnout(coming soon)

Events:

1. Game Night

2. Step Challenge

3. An afternoon at the 

Movies

4. Staff BBQ

5. Coffee Chat with our 

CEO























Major Accomplishments
E m p l o y e e  R e t e n t i o n  P r o g r a m s

• I m p l e m e n t a t i o n :  D e v e l o p e d  c o m p r e h e n s i v e  s t a f f  t r a i n i n g  a n d  d e v e l o p m e n t  p r o g r a m s .
• I m p a c t :  I m p r o v e d  e m p l o y e e  s a t i s f a c t i o n  a n d  r e t e n t i o n ,  a s  m e a s u r e d  b y  e m p l o y e e  s a t i s f a c t i o n  s u r v e y s  a n d  

s t a f f  d e v e l o p m e n t  c h e c k - i n s
• S u s t a i n a b i l i t y :  L e v e r a g e d  P a y l o c i t y  t o  m o n i t o r  d e v e l o p m e n t  p l a n s  a n d  c r e a t e  a t t a i n a b l e  g o a l s .

L e a d e r s h i p  S u c c e s s i o n  P l a n n i n g
• I m p l e m e n t a t i o n :  E s t a b l i s h e d  a  s t r o n g  l e a d e r s h i p  s u c c e s s i o n  p l a n .
• I m p a c t :  E n s u r e d  s u s t a i n a b i l i t y  a n d  c o n t i n u i t y  a t  a l l  o r g a n i z a t i o n a l  l e v e l s .
• S u s t a i n a b i l i t y :  E f f e c t i v e  s u c c e s s i o n  p l a n n i n g  f o r  b o t h  e x e m p t  a n d  n o n e x e m p t  a r e a s .

O n b o a r d i n g  a n d  D e v e l o p m e n t  I n i t i a t i v e s
• I m p l e m e n t a t i o n :  C r e a t e d  e f f e c t i v e  o n b o a r d i n g  s u r v e y s  a n d  l e a d e r s h i p  d e v e l o p m e n t  p r o g r a m s .
• I m p a c t :  S u p p o r t e d  n e w  h i r e s  a n d  e x i s t i n g  s t a f f ,  l e a d i n g  t o  a  m e a s u r a b l e  i m p a c t  o n  e m p l o y e e  d e v e l o p m e n t .
• S u s t a i n a b i l i t y :  D e v e l o p e d  p r o g r a m s  a n d  i n i t i a t i v e s  d e s i g n e d  t o  c r e a t e  a  m e a s u r a b l e  i m p a c t  o n  t h e  l i v e s  o f  

t h o s e  s e r v e d .

P i p e l i n e  D e v e l o p m e n t
• I m p l e m e n t a t i o n :  D e v e l o p e d  t r a i n i n g  p r o g r a m s  t o  c r e a t e  a  p i p e l i n e  o f  p e e r s .
• I m p a c t :  E n h a n c e d  j o b  p l a c e m e n t  s e r v i c e s  a n d  f i n a n c i a l  i n d e p e n d e n c e  f o r  c l i e n t s .
• S u s t a i n a b i l i t y :  P r o v i d e d  j o b  p l a c e m e n t  s e r v i c e s  t o  h e l p  c l i e n t s  t r a n s i t i o n  i n t o  p a y i n g  j o b s .

R e c r u i t m e n t  S t r a t e g i e s
• I m p l e m e n t a t i o n :  O p t i m i z e d  L i n k e d I n  a n d  I n d e e d  f o r  r e c r u i t m e n t .
• I m p a c t :  S i g n i f i c a n t  i n c r e a s e  i n  a p p l i c a t i o n s  a n d  f i l l e d  p o s i t i o n s .
• S u s t a i n a b i l i t y :  I n t e g r a t e d  L i n k e d I n  a n d  I n d e e d  i n t o  r e c r u i t m e n t  a c t i v i t i e s ,  o p t i m i z i n g  c o m p a n y  p a g e s  a n d  

u s i n g  d a t a - d r i v e n  i n s i g h t s .



Growth and Impact
L a b o r  C o s t  M a n a g e m e n t

• I m p l e m e n t a t i o n :  C o n d u c t e d  l a b o r  c o s t  c o m p a r i s o n s .
• I m p a c t :  E n s u r e d  c o m p e t i t i v e  a n d  s u s t a i n a b l e  c o m p e n s a t i o n  s t r u c t u r e s .
• S u s t a i n a b i l i t y :  C r e a t e d  a  c o m p a r i s o n  d o c u m e n t  f o r  l a b o r  c o s t s  t o  m a i n t a i n  

s u s t a i n a b i l i t y .
O r g a n i z a t i o n a l  R e s t r u c t u r i n g

• I m p l e m e n t a t i o n :  R e s t r u c t u r e d  h e a d c o u n t s  a n d  d e p a r t m e n t s .
• I m p a c t :  I m p r o v e d  e f f i c i e n c y  a n d  s u s t a i n a b i l i t y .
• S u s t a i n a b i l i t y :  F o c u s e d  o n  t h e  o r g a n i z a t i o n ’ s  c a p a c i t y  f o r  s u s t a i n a b i l i t y  a n d  

r e s i l i e n c e  w i t h i n  t e a m s .
D i v e r s i t y ,  E q u i t y ,  a n d  I n c l u s i o n  ( D E I )  I n i t i a t i v e s

• I m p l e m e n t a t i o n :  F o c u s e d  o n  D E I  e f f o r t s ,  e s t a b l i s h i n g  K P I s  a n d  l e v e r a g i n g  
t e c h n o l o g y .

• I m p a c t :  D r o v e  v a l u e  a n d  i n c l u s i v i t y  w i t h i n  t h e  o r g a n i z a t i o n .
• S u s t a i n a b i l i t y :  E s t a b l i s h e d  K P I s  a n d  O K R s  t o  m e a s u r e  a n d  s u s t a i n  D E I  

e f f o r t s .
F i n a n c i a l  P l a n n i n g  a n d  S u s t a i n a b i l i t y

• I m p l e m e n t a t i o n :  B u i l t  m u l t i p l e  f i n a n c i a l  p l a n n i n g  c o n c e p t s .
• I m p a c t :  E n s u r e d  l o n g - t e r m  s u s t a i n a b i l i t y  a n d  d i v e r s i f i e d  f u n d i n g .
• S u s t a i n a b i l i t y :  D e v e l o p e d  s u s t a i n a b l e  r e s o u r c e s  f o r  f i n a n c i a l  s t a b i l i t y ,  

i n c r e a s i n g  p r e d i c t a b l e  a n d  d i v e r s i f i e d  f u n d i n g .
C o m m u n i t y  P a r t n e r s h i p s

• I m p l e m e n t a t i o n :  D e v e l o p e d  c r i t i c a l  p a r t n e r s h i p s  a c r o s s  t h e  S a n t a  C r u z / B a y  
A r e a .

• I m p a c t :  E n h a n c e d  c o m m u n i t y  i m p a c t  a n d  d e l i v e r e d  o n  t h e  o r g a n i z a t i o n ’ s  
m i s s i o n  a n d  v i s i o n .

• S u s t a i n a b i l i t y :  M o b i l i z e d  p a r t n e r s  t o  c o n t r i b u t e  t h r o u g h  u n d e r s t a n d i n g  t h e  

o r g a n i z a t i o n ’ s  i m p a c t  a n d  d e s i g n i n g  i n n o v a t i v e  p r o g r a m s .



Mission: To provide community behavioral health and 

social services to those with limited resources, in the spirit 

of Christ’s example of love, compassion, and respect for all 

persons.

Program Goals
1. A Great Place to Work Survey
2. Catalyst Marketing-Focus Groups

3. Improvement to Employee Benefits & Retention

Phase A Program Successes
1. Creation of a Phase A workplan
2. Completion of PSAT

3. Creation of a sustainability plan



Phase B Program 
Success  

Accomplishments

1. Great Place to Work Certified
2. Marketing & Branding-Catalyst Marketing

3. Social Media Recruiting

4. Retention and Recruitment Strategic Plan

Retention
01/01/24 – 10/01/2024: 

New Hires – 210 
Terminations – 114 

01/01/23 – 12/31/23: 
New Hires – 197 

Terminations - 144

Being able to 
expand and 
enhance the 
visibility of the 
brand “Kings 
View” has 
allowed the 
organization 
to become 
more visible 
to the 
community.

70% percentile in overall agreement 
that Kings View is certified as a “A 
Great Place to Work” based on the 

engagement survey.
Recruiting & hiring new talent with 

advertisements with the local radio 
station Cumulus Media.











Mary’s Path is a nationally accredited Short-Term 
Residential Therapeutic Program facility for pregnant 
and parenting youth, ages 12-21 from the foster care 
system.

BHRR Goals
1. Develop policy, workgroup, and plan to integrate sustainable DEIJB activities 

and practices in the organization. 
2. Conduct compensation analysis, review and update all job descriptions, develop clear 

salary structures for each position.

3. Review current IT infrastructure and staff capacity to determine whether enhancements 

are needed to support indicated recruitment and retention strategies. 

4. Research and examine sustainable strategies to improve workplace culture and facilitate 

workplace wellness. 

5. Support the sustainability of grant activities and the organization as a whole.

https://maryspath.org

Phase A Success (7/1/23 - 9/30/23)
• Completed the Capacity Building Survey that functioned as a needs assessment to 

inform our team about the Phase B strategy selection.

• Completed the Program Sustainability Assessment (PSAT) tool. 

• Put our BHRR team together!



Phase B Program Success

Accomplishments

1. Held virtual and in-person DEIJB workshops, had some 
tough discussions and developed a 3-year blueprint  for 

continuing the work.

2. Implemented a new payroll system which will support 

better data analysis and informed decision making.

3. Defined salary ranges and developed a career pathing 
guide for employees.

4. Developed a Workplace Culture and Wellness plan based 

on feedback from employees.

5. Integrated review and monitoring of BHRR activities 

into our strategic plan review sessions to ensure 
sustainability going forward.

Organizational Impact

We want to communicate our gratitude and emphasize the 
profound impact this grant has had on our organization. 

Without this support, the growth and development we have  

experienced  over the last 16 months simply would not have 

been possible. This grant has been instrumental in 

enhancing our organizational management, improving 
staff retention, and professionalizing our operations. Most 

importantly we are better positioned to meet the needs of the 

young mothers and children that we serve.
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Program Goals

1) Build a strong employer brand with a clear 

mission, values, and unique inclusive 

culture affirmation

2) Renew marketing and branding materials

3) Develop a market strategy to advertise and 

broaden reach among qualified candidates

BEHAVIORAL HEALTH RECRUITMENT AND RETENTION (BHRR)

As a community-based healthcare provider serving people of all ages and walks of life, we are committed to helping our patients feel better by providing medical, 

dental and behavioral health care in Mendocino and Lake Counties.
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PHASE A

✓ Improved staff recruitment 

efforts to better reflect the 

community we serve through 

targeted hiring of bilingual BH 

staff

✓ Improved retention by 

conducting stay and exit surveys

✓ Implemented Employee 

Recognition program

PHASE B

✓ STAFF EVENTS: Department 

wellness retreat covering self-

care and emotional intelligence 

trainings.

✓ Created new branding and 

marketing materials

✓ Produced five videos promoting 

our workplace culture featuring 

current employees, our CEO 

and BH Program Director

✓ Recruited new providers

BEHAVIORAL HEALTH RECRUITMENT AND RETENTION (BHRR)

Accomplishments

As a community-based healthcare provider serving people of all ages and walks of life, we are committed to helping our patients feel better by providing medical, dental 

and behavioral health care in Mendocino and Lake Counties.



Mental Wellness Center
 in Santa Barbara

Mental Wellness Center is dedicated to 
empowering individuals on their mental health 
journey by providing support, education, and 
housing.

Program Goals

1. Improve utilization and satisfaction of the  Human Resource electronic employee portal for all staff.

2. Create an employee-designed training program that fosters a culture of lifelong learning .

3. Improve internal staff  communication across multiple methods and channels.

Mentalwellnesscenter.org



Mental Wellness Center
Phase B Program Success

Accomplishments

1. Achieved 100% employee utilization in the electronic 
employment record system.

2. Increased employee involvement in the training program.

3. Launched an internal communication platform that 

promotes real-time recognition of employee performance.

Training/Staff Events- Topics 
Covered 

1. Bamboo HR system for all employees
2. Bamboo HR for supervisors/managers

3. Performance goal setting and monitoring for 

supervisors/managers

4. Performance Improvement Plans for supervisors/managers

5. Motivosity basics for all employees
6. Training metrics, expectations and timelines for all 

employees

Insert logoInsert image(s)



 NAMI San Mateo County prides itself on serving our entire county 
by providing both Education and Support to all of our residents.

 Our courses are designed to facilitate a better understanding of 
mental illness, increase coping skills and empower participants to 
become advocates.

 Our Support groups are designed for family members, caregivers 
and individuals living with mental illness. Our groups are designed 
for those hoping to gain insight from the challenges and 
successes of others facing similar circumstances.

 We have been able to grow these services tremendously through 
BHRR – we have expanded our main office in San Mateo and 
opened two satellite offices – one in Menlo Park and one in South 
San Francisco.



BHRR has allowed us the opportunity to make needed changes to 
facilitate this extreme growth and expanded impact.

We have met our goals in:

 DEI

 Strategic Planning

 Hiring/Recruitment

 Brand Definition

 Employee Culture Improvement/Wellness

 And much, much more.

For more information, please visit: namisanmateo.org
Or contact: Leslie@namisanmateo.org















BHRR and OCAPICA

 The BHRR funding has impacted OCAPICA on different levels

 Recruitment- this funding provides OCAPICA the opportunity to 
create career/training pipeline of bilingual/bicultural behavioral 
health providers through partnerships with the local UCs, Cal States, 
and community colleges.

 Especially those with Master in Social Work and Marriage and 
Family Therapy programs.

 OCAPICA provides clinical support, training, and supervision for 
students.

 The supervision under established bilingual/bicultural 
providers (LMFTs, LCSWs, PsyDs).

 Coach and model bicultural services.

 Increase cultural awareness of diverse needs and 
community resources.



BHRR and OCAPICA

 Retention of bilingual/bicultural staff

 Support with necessary training, CEUs, and licensure renewal.

 Create opportunity for bilingual/bicultural staff to improve 
clinical skills through culturally competent trainings

 Ensure adequate clinical support (licensed clinical 
supervisors, LMFT/LCSW, etc.) and available training.

 Human Resources policy changes

 Extended our recruitment pool to include F-1 Visa, Optional 
Practical Training (OPT) to H1B Visa applicants. 

 Modification of new staff policy: shortened the introductory 
period from 6 months to 3 months through the support of 
an HR consultant.

 Modification of vacation policy: staff can accrue more 
vacation hours as part of the retention effort.

 



Parents Anonymous Inc.

Mission Statement of the organization: We support the empowerment 
journey of diverse Parents, Children, and Youth to build on the 
strengths of families and communities through shared 
leadership® strategies to advance equitable social change resulting in 
positive outcomes for all.

1. Integrated approach to attract top talent, promote the organization's dynamic image, and support the 

empowerment of internal staff, ultimately resulting in increased applications, a higher website engagement rate, 

and measurable skill enhancements, thereby fortifying the organization's recruitment success and overall impact.

2. Enhance workforce retention and organizational efficiency through the establishment of a Wellness Committee, 

administration of comprehensive Capacity Building and Wellness Surveys by a DEI/HR consultant, and 

strategic utilization of technology. 

3. Establish a strong organizational framework for sustainable growth by successfully creating and implementing 

a comprehensive Sustainability Plan, informed by insights derived from the completion of  a program 

sustainability assessment tool and strategic plan.

Program Goals

Phase A Program Successes

https://parentsanonymous.org/

1. Explored various technologies, particularly Smartsheet and LMS
2. Embarked on a search for a DEI/HR consultant and a Strategic Planning 

Consultant
3. Established an internal wellness committee
4. Implemented Smartsheet for teams to optimize variety of collaborative workflows

5. Completed PSAT to inform sustainability.

Vision Statement of the organization: 

We envision a just society where all Parents, Children, and Youth 
thrive in resilient families and communities.



Phase B Program Success

Accomplishments
1. Awarded Best Non-Profit of the year award. 
2. Set up organizational Smartsheet with 60 workspaces, 75 

customized and automated reports, and 21 functional 

dashboards.

3. Went from 32 FTE and 5 PTE to 49 and 10 respectively.

4. Implemented Employee Financial Literacy 1:1 with a 
CFP.

5. Won and successfully implemented 3 grant programs + 

DMH Contract.

6. Successfully launched National Parent & Youth 

HelplineTM

7. Continue to advance LMS-driven internal and external 

training.

8. Continuous DEIB+ trainings with DEIB+ resources for 

staff.

Staff Events- Topics Covered
1. Assemblymember Holden visits HQ + Tree Dedication
2. DEIB+ Trainings – Raising DEIB+ awareness, 

Microaggressions and Psychological Safety

3. HR Trainings to outline

4. Fun in the Sun at Ganesha Park, Pomona

5. National Parent & Youth HelplineTM Launch
6. Fall Potluck at the park

7. Halloween Contests 2023 and 2024







Penny Lane Centers

Mission and Values: We empower hopes and dreams. Our 
values are commitment, community and collaboration. We 
welcome all clients regardless of gender, race, age, religion, 
disability, marital status, ethnic background, sexual 
orientation, gender identity and gender expression.

Program Goals
Recruitment Goal:
• Goal: Implement an HR technology platform for data-driven recruitment and efficient 

processes

Retention Goal:
• Goal: Enhance employee engagement and success through an HR platform supporting data-

driven retention and positive staff experiences.

Phase A Program Successes

Penny Lane Centers | Supporting 
Children, Youth & Families

• Strategic Team Formation: Established a dedicated project team with targeted goals, building the 
groundwork for collaborative and technology-driven solutions in Phase B.

• SMART Goal Development for Phase B: Defined measurable goals and selected strategies to 
optimize recruitment and retention, paving the way to leverage technology effectively in Phase B.

• Foundation for Technological Integration: Phase A success provides a clear roadmap, enabling us 
to maximize technology’s impact in Phase B to enhance recruitment, retention, and overall 
operational efficiency. 

https://www.pennylane.org/
https://www.pennylane.org/


Leveraging Technology for 
Recruitment and Retention 
Success

Accomplishments

Implementing an intranet for recruitment and retention at Penny Lane Centers 
has delivered several impactful accomplishments, including:

Phase B represents a significant step in Penny Lane Centers' commitment to 
improving staff experience and operational efficiency through strategic 

technological investments.

Centralized Hub:

Staff easily access essential 
documents, policies, and job 

postings, saving time and 
boosting productivity.

Improved 
Communication:

 Built-in messaging and 
announcements keep staff aligned 
with updates, fostering community 

and clarity.

Streamlined 
Onboarding:

New hires access consistent 
orientation materials, helping 
them transition smoothly into 

their roles.

Data Insights:

The intranet tracks feedback, 
onboarding completion, and 

engagement metrics, enabling 
targeted improvements.

Higher Engagement:

Features like peer recognition 
and collaboration tools increase 
connection and morale across 

teams.























Samuel Dixon Family Health 
Center

Mission/Vision Statement of the organization: As a full-service 
health safety-net provider, we strive to provide high-quality, culturally sensitive, 
affordable, and accessible primary healthcare, dental, mental health, and enrollment 
services to all residents of the Santa Clarita Valley and other underserved neighboring 
communities. We have specialized programs for all who are in need. We believe that 
everyone should have access to quality healthcare, dental, and mental health services 
and we will never refuse service due to an inability to pay or lack of insurance.

Program Goals
1. Recruitment - Increase recruitment within the behavioral health department by 

implementing a pipeline creation by offering internships to school-based and bilingual 

students.
2. Retention - Increase retention among behavioral health staff  through workforce 

development such as bonuses for qualified bilingual and school-based counselors, 

student loan repayment, training/exam/license preparations, leveraging technology, 
and salary increases.

Phase A Program Successes

https://www.sdfh
c.org/

1. SDFHC hired an outside consultant to conduct a company wide needs assessment
2. SDFHC hired an employment law attorney

3. SDFHC completed a sustainability plan

https://www.sdfhc.org/
https://www.sdfhc.org/


Phase B Program 

Success

Accomplishments

1. SDFHC completed a comprehensive company 
wide needs assessment

2. SDFHC gave behavioral health staff a one-time 

retention bonus, up to $10,000 student loan 

repayments, and temporary salary increases for 

bilingual clinicians
3. SDFHC provided various evidence-based 

trainings to all behavioral health staff and 

interns

Training/Staff Events- Topics 
Covered 

1. 3-Day Certification Course - Dialectical Behavioral 
Therapy

2. 2024 Latinx Mental Health Conference

3. Suicide Prevention Training

4. Certified Youth Mental Health Specialist Course: 

Interventions for Anxiety, Depression, Toxic Stress, 
Self-Harm, & More

5. 2-Day Intensive Training: Cognitive Processing 

Therapy: An Evidence-Based Approach to Treat 

PTSD and Related Conditions

6. Spanish Terminology for Bilingual Clinicians















Southern California 
Health & Rehabilitation 
Program

SCHARPS Mission Statement: To build 
personal and community potential 
through high impact services and 
maximize wellness, one person at a time.

Program Goals

1. Develop strategies to increase awareness about SCHARP’s 
behavioral health positions and attract qualified candidates

2. Provide an employee recognition initiative to enhance staff morale 

and engagement.

3. Improve employee retention rates through insights 
gathered from an employee survey.

Phase A Program Successes

https://www.scharpca.org/

1. Developed comprehensive implementation plan to help us better 

understand the scope and feasibility of the project.
2. Hired on and on boarded new staff to assist with the roll out of this 

grant.

3. Created a comprehensive budget that met all our project needs.

Insert image

https://scharpca.org/


SCHARP Phase B 

Program successes

Accomplishments
1. Conducted an employee engagement survey that 

identified areas for improvement.

2. Launched an employee recognition program as part 

of the BHRR grant, boosting appreciation and 

team morale.

3. Updated the Career section of its website to improve 

job visibility, align with recruitment goals, and 

attract more candidates.

Training Events- Topics Covered 

1. Your role in Workplace Diversity
2. 15 Things Veterans Want You to Know

3. Trauma Sensitive communication

4. Enhancing Professional Wellbeing

5. Introduction to Case Management

6. Communication Essentials: Communication 
Effectiveness

7. Kindness Counts: Strategies for Self-Compassion

8. Safety and Crisis Prevention Intervention and 

Response

Insert logoInsert image(s)



BHRR ACCOMPLISHMENTS: BUILDING STRONG EMPLOYER BRAND

❖ Articulated clear mission, values and unique inclusive culture and disseminated through:

▪ Brochures for career fairs and graduate student fieldwork recruitment

▪ Recruitment video posted on website and other online platforms https://sjch.org/employment/

❖ New Marketing Strategies

▪ Increased Linked-In follower base by 12.65% Optimized job postings, strategically followed key 

organizations/partners; increased interactions among followers, employees, partners; more 

frequent and expanded content posting

https://sjch.org/employment/


EXPANDED & RETAINED BH WORKFORCE

❖ Identified gaps in onboarding and training new BH staff

▪ Created curricula for EHR technical training for new and existing staff

▪ Will implement IRL trainings during onboarding and monthly for all
▪ Will produce training videos 

❖ Brokered Fieldwork Placement agreements with two additional universities: Pepperdine and 

Loyola Chicago

❖ Created new position of BH Project Coordinator

▪ To provide logistical support to new hires

▪ To coordinate growing portfolio of BH-specific grants

❖ St. John’s Community Health expanded its Behavioral Health staff from 17.4 Full-Time 
employees in 2022 to 48 as of 10/15/24 



The Happier Life Project
Our Mission: To provide community support for 
people and families impacted by substance use 
disorders and mental health challenges through 
education, advocacy, and peer-based recovery 
support services with the intent to normalize 
recovery. 

Our Vision: We envision a world in which all pathways to recovery 
are accepted, celebrated, and supported by all.

Phase A Successes
1. We build a cohesive team of 

peer coaches
2. Received budget approval
3. Settled into the new office 

building

Program Goals:
1. To develop a recruitment and retention strategy
2. To recruit a Program Coordinator 
3. And finalize the budget



Phase B Successes

Accomplishments

1. 2358 individuals served

2. Formal contract with IEHP to provide CHW 

services

3. 3Implemented new hiring process

4. Collaborated  with LAUNCH & Foundation 

for California Community Colleges to bring 

peer recovery services to opportunity youth 

in the IE

Events & Trainings

First Ever Recovery Walk in the 
City of Lake Elsinore

Peer recovery coach training 
in Spanish







THE PURPOSE OF RECOVERY

Vision Statement:

We envision a world where individuals find purpose to sustain 

their long-term recovery.

Mission Statement:

We are committed to building and sustaining a robust peer 

community for individuals in recovery and their families by 

providing practical support and access to resources. 

Program Goals: 

○ HR Improvement/Pipeline

○ Culture

○ Organizational Development

Phase A Program Successes:

○ SWOT Analysis

○ Phase B Proposal

○ iCAT and PSAT Completed

○ Identified SME’s 



PHASE B PROGRAM SUCCESSES

● Accomplishments:

○ Incorporated Peer Leadership 

Model 

○ Working with SME Consultants

○ Updated EHR

○ DEI and Peer Mentor Policies

○ Stay Interview Survey

○ Job Descriptions Updated

○ Developing Marketing Strategy

○ Community Partner Education 

Presentations 

○ Updated Staff Evaluation to 

● Training/Staff Events:

○ Staff 2024 Launch Event

○ Sociocracy Leadership Training

○ Nonviolent Communication 

Training

○ Immunity to Change Training

○ Motivational Interviewing 

Training

○ Recovery Management Planning

○ Recovery Coach Skills 

Development

○ Invitation to Change Training

○ Successful Life Skills Training

CPR/First Aid







Transitions-Mental 

Health Association

www.t-mha.org

Mission Statement:
Transitions-Mental Health Association (TMHA) is a 
nonprofit organization dedicated to eliminating 

stigma and promoting recovery and wellness for 
people with mental illness through work, housing, 

community and family support services.  

Program Goals:
➢ Create recruitment strategy for agency
➢ Create marketing strategy for agency

➢ Offer Student loan payments to employees

Phase A Success!
• Developed a new advertising campaign aimed at 

recent graduates of both undergraduate and clinical 

programs.
• Assessed all current recruitment strategies, including our 

web site, job postings, and interview process

• Designed a student loan payment program that can 
entice staff to make longer-term commitments while 

expending grant funds for benefits with the greatest 
impact before the end of the grant cycle

http://www.t-mha.org/


Accomplishments:
✓ Implemented a new advertising campaign aimed at recent graduates of both 

undergraduate and clinical programs! We saw a 61% increase in applicants.
✓ Updated all current recruitment strategies, including our web site, job postings, 

and interview process!

✓ Implemented a student loan payment program that supported staff to make 
longer-term commitments while  expending grant funds for benefits with the 

greatest impact!

Applications Before BHRR Grant Funding 

Applications during BHRR Grant Funding Phase B: 61% increase in applicants











Mission: We are committed to providing 
person-centered and holistic services, 
prioritizing culture and ethnic identity to 
enhance the overall health, well-being, and 
self-sufficiency of those served.

A Pillar In Our 
Community: 
We serve as a 
pillar in our 
community and 
offer hope and 
assistance, 
empowering 
people to seek 
and receive the 
help they 
deserve

Compassion 
Through 
Action: 
We approach 
each individual 
with empathy 
and understand 
the courage it 
takes to seek 
help.

Cultivating 
Inclusion: 
We believe in 
the power of 
diversity to 
enrich our 
community 
and advance 
our approach 
to wellness.

Unwavering 
Commitment:
That means 
safekeeping our 
client’s trust and 
narratives and 
standing ready to 
support them 
whenever they are 
ready to take the 
next step.

UPAC Values



Achievements:

-Created an executive team with biweekly meetings

-Updated and revised all job descriptions

-Purchased a badge printing machine for our social enterprise program and updated new staff badges

-Found a way to highlight client success stories

-Hired a Social Media person and IT person and Maintenance

-Hired a website developer and created a whole new website

-Hired a branding company and designed a whole new company rebrand

-Created and communicated to the board our new mission statement and values

-Completed staff opinion/stay and salary surveys organization wide and created plans to implement the results. 

-Updated the performance review form

-Created a monthly newsletter

-Created a career development policy

-Leveraged technology to use Paylocity for annual training, check requests, PCNs, etc. 

-Created and implemented a new agency organization chart with updated titles and positions

-Created a working strategic plan that is being implemented by the board of directors for the next 5 years

-Created a staff recognition plan by purchasing pins, swag and awards

-Created an MOU with National University to help get staff discounts on classes they take

-Hired a recruitment team to help with filling positions that were vacant for periods of time

-Created a plan to celebrate cultural events for the agency and staff through DEI expertise

-Created sustainability plans to ensure that all progress for the organization remains 











About Vista Hill Foundation

• Founded in 1957 in San Diego

• 450 employees serve over 25,000 clients annually in the areas of:
• Substance Use Disorders, 

• Mental & Behavioral Health, and 

• Developmental Disabilities.

• Our BHRR Goals:
• Leverage Technology: Implement a new HR system that would make 

recruiting and onboarding easier, and have a Learning Management Platform.

• Workforce Development: Cover the cost of some development opportunities 
& create new training in the new system.



Progress to Date

• First part of system launched in August

• Employees are engaging the new site

• There is an “Ask HR” web portal, launched September

• “Vista Hill Academy” launched October





Waymakers has successfully partnered with UKG, a cutting-edge 

software solution for our payroll and HRIS needs. This 

collaboration will enable our staff to streamline operations and 

access advanced functionalities, ultimately enhancing the 

quality of their work, a key goal in our retention efforts. 

Key Achievements

Our BHRR goals for Waymakers focused on two key areas: 

enhancing recruitment through effective marketing and 

branding strategies, and improving retention by leveraging 

technology to support our team members.

Goals: Recruitment & 

Retention

Waymakers has effectively engaged subject 

matter experts, consultants, and strategic 

meetings to strengthen the foundation for future 

decision-making, enabling us to enhance our 

branding and marketing efforts for recruitment.

Key Achievements











Thank You 
For all Your Contribution!

We wish you all the best.

- BHRR Team
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